
JESUS STYLE LEADERSHIPJESUS STYLE LEADERSHIP  
THE SKILLS OF LEADERSHIPTHE SKILLS OF LEADERSHIP  

May 10, 2009               FBC Port A 
 
Luke 22:26 NLT  But among you it will be different. Those who are the 
greatest among you should take the lowest rank, and the leader should 
be like a servant. 
 
HOW TO LEAD OTHERS LIKE JESUS  
 
1. GIVE THEM AN EXAMPLE.  
 
John 13:15 NLT  I have given you an example to follow. Do as I have 
done to you. 
 
1Pet 5:3 NLT  Don't lord it over the people assigned to your care, but 
lead them by your own good example. 
 
1Tim 4:12 NLT  Don't let anyone think less of you because you are 
young. Be an example to all believers in what you say, in the way you 
live, in your love, your faith, and your purity. 
 
2. CHALLENGE THEM TO A GREATER PURPOSE.  
 
Mar 10:21 NLT  Looking at the man, Jesus felt genuine love for him. 
"There is still one thing you haven't done," He told him. "Go and sell all 
your possessions and give the money to the poor, and you will have 
treasure in heaven. Then come, follow Me." 
 
Mat 10:7-8 NLT  Go and announce to them that the Kingdom of Heaven 
is near.  Heal the sick, raise the dead, cure those with leprosy, and cast 
out demons. Give as freely as you have received! 
 
Mat 28:19-20 NLT  Therefore, go and make disciples of all the nations, 
baptizing them in the name of the Father and the Son and the Holy Spirit.  
Teach these new disciples to obey all the commands I have given you..." 
 
3. AFFIRM THEM FOR THEIR POTENTIAL.  
 
Mark 10:21 NLT  Looking at the man, Jesus felt genuine love for him.  
 
John 14:12 NLT  "I tell you the truth, anyone who believes in Me will do 
the same works I have done, and even greater works... 

Pro 12:25 NLT  Worry weighs a person down; an encouraging word 
cheers a person up. 
 
4. TRUST THEM WITH RESPONSIBILITY.  
 
Mat 16:19 NLT  And I will give you the keys of the Kingdom of Heaven. 
Whatever you forbid on earth will be forbidden in heaven, and whatever 
you permit on earth will be permitted in heaven." 
 
Luke 16:10 NLT  "If you are faithful in little things, you will be faithful in 
large ones. But if you are dishonest in little things, you won't be honest 
with greater responsibilities. 
 
1Cor 13:7 NLT  Love never gives up, never loses faith, is always 
hopeful, and endures through every circumstance. 
  
5. OFFER THEM HONEST FEEDBACK.  
 
Mat 17:20 NLT  "You don't have enough faith," Jesus told them. "I tell 
you the truth, if you had faith even as small as a mustard seed, you 
could say to this mountain, 'Move from here to there,' and it would move. 
Nothing would be impossible. " 
 
Eph 4:29 NLT  Don't use foul or abusive language. Let everything you 
say be good and helpful, so that your words will be an encouragement to 
those who hear them. 
  
6. TREAT THEM AS EQUALS.  
 
John 15:15a NLT  I no longer call you slaves, because a master doesn't 
confide in His slaves. Now you are My friends… 
 
Col 3:4 NLT  And when Christ, who is your life, is revealed to the whole 
world, you will share in all His glory. 
  
7. PRAY FOR THEM.  
 
Luke 22:32 NLT  But I have pleaded in prayer for you, Simon, that your 
faith should not fail. So when you have repented and turned to Me again, 
strengthen your brothers." 
 
John 17:20 NLT  "I am praying not only for these disciples but also for 
all who will ever believe in Me through their message. 
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1Pet 5:3 NLT  Don't lord it over the people assigned to your care, but 
lead them by your own good example. 
 
1Tim 4:12 NLT  Don't let anyone think less of you because you are 
young. Be an example to all believers in what you say, in the way you 
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the same works I have done, and even greater works... 

Pro 12:25 NLT  Worry weighs a person down; an encouraging word 
cheers a person up. 
 
4. TRUST THEM _________________________________________.  
 
Mat 16:19 NLT  And I will give you the keys of the Kingdom of Heaven. 
Whatever you forbid on earth will be forbidden in heaven, and whatever 
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